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Abstract

The	 paper	 is	 a	 theoretical	 approach	 to	 establish	 that	 knowledge	 capital	 has	 a	

relationship	with	sustainable	library	growth	and	how	libraries	should	adapt	strategies	

that	will	enhance	knowledge	capital	building.Capital	knowledge	management	is	a	key	

driver	 of	 organisational	 performance	 and	 is	 a	 critical	 tool	 for	 library	 survival,	

competitiveness	 and	 pro�itability.	 Examining	 the	 full	 advantage	 of	 the	 value	 of	

knowledge	 capital	 in	 this	 season	 of	 economic	 recession	 is	 highly	 recommendable.	

Therefore,	creating,	managing,	sharing	and	utilizing	knowledge	capital	effectively	is	very	

vital	for	library	growth.	The	paper	is	anchored	on	the	following	objectives:	To	determine	

the	importance	of	knowledge	capital	in	sustaining	library	growth,	to	identify	challenges	

working	against	knowledge	capital	building	in	the	library,to	know	strategies	of	effective	

knowledge	capital	building	 in	 the	Library	and	 the	necessity	 to	have	good	knowledge	

management	practices	to	enable	workers	create	the	right	value	for	the	economy.Others	

areas	treated	in	the	paper	 include	strategies	 for	creating	organisational	culture	that	

facilitates	 the	 sharing	 of	 knowledge	 whether	 formal	 or	 informal,	 development	 of	

information	and	 communication	 technology,	making	useful	 knowledge	accessible	 for	

decision	 making,	 identifying	 the	 effective	 use	 of	 staff	 expertise,	 creating	 corporate	

culture	 and	 values	 that	 encourage	 knowledge	 capital	 building.The	 paper	 therefore	

emphasized	that	knowledge	building	of	library	staff	should	be	a	continuous	exercise,	and	

more	attention	should	be	paid	to	the	level	of	knowledge	acquisitions,	organizations	and	

disseminations	of	the	library	staff.	
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Introduc�on

Knowledge management in libraries entails two major areas which are resource 
management and knowledge capital management. Knowledge capital building 
happens to be an aspect of knowledge management of which this paper is 
focused on,specifically capital (intellectual) management of the Library staff. No 
organiza�on can survive independent of the intellectual knowledge of the 
staffandit is the requirement for organiza�onal performance,which further 
facilitate the realiza�on of the value of human capital (Davidson &Voes, 2001).In 
an organiza�onal context, knowledge is the sum of what is known and resides in 
the intelligence and competence of people. Igbeka(2008)defined knowledge as 
“the full u�liza�on of informa�on and data, coupled with the poten�al of 
people's skills, competencies, ideas, intui�ons, commitments and 
mo�va�ons.”In today's economy, knowledge is stored in the individual brain, or 
encoded in organiza�onal processes, documents, products, services, facili�es 
and systems. As such, knowledge is more relevant for thesustenance of a 
business than capital, labor or land, though it remains the most neglected 
assets.Alegbeleye(2010) differen�ated knowledge into explicit and tacit. Explicit 
knowledgeis contained in documents, databases, electronic mail or other 
records. It is also exchanged through formal educa�on, mee�ngs and other 
personal interac�ons. While tacit knowledge is acquired through observa�on, 
prac�ce and ini�a�on. It relies on experience, judgment and intui�on. An 
organisa�on's tacit knowledge is embodied in its employee's skills or “know-
how”. Tacit knowledge can be difficult to ar�culate. It is transferred to others by 
shared experiences such as appren�ceships, mentoring rela�onships or similar 
form of on-the-job training. Tacit knowledge can be converted to explicit 
knowledge through externaliza�on whenconverted to recorded form in 
documents and databases for users to make reference to. The tacit knowledge 
can thereby be equated with knowledge capital or intellectual knowledge.

From the above discourse, one can infer that knowledge is what is known and 
understood by people and it resides in them and when it is applied to doing 
something it produces results. Therefore, knowledge is very essen�al for 
organisa�onal sustainability and growth. However, it has been observed that, 
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library staff majorly are unable to contribute maximally to library growth as a 
result of failure to build on knowledge earlier acquired. It is expected that on 
periodic basis, library staff are to undergo trainings or a�end professional 
conferences and workshops in order to build their capital knowledge. This failure 
on the part of the employers probably could be associated to insufficient fund or 
no policy on ground to take care of such cases.

In view of the above, this paper focused on knowledge capital building of library 
staff, and to bring out strategies that can be adopted for sustainable library 
growth especially in an era of economic recession. 

Knowledge capital according to business dic�onary (2017) is the know-how that 
results from the experience, informa�on, knowledge, learning, and skills of the 
employees of an organiza�on. One can infer that knowledge capital resides in the 
employee. According to Rubin (2004) organiza�ons basically rely on the 
inven�veness and innova�on to survive and prosper. This means they rely on 
their employee's knowledge, skills and ideas (some�mes referred to as 
“intellectual capital” of the organiza�on). This therefore implies that,effec�ve 
strategies for capital building of staff must be put in place in order to sustain the 
library growth. 

Library growth is in the areas of staff strength and capabili�es, resources and 
infrastructure, and budget alloca�on. Knowledge capital building of library staff 
can enhance their performance and make them to become effec�ve and efficient 
in service delivery which invariably helps in the growth of the library.To sustain 
the growth therefore,library management is expected to build the knowledge 
capital of the staff for effec�ve and efficient job performance. Knowledge capital 
building is an investment in tangible assets also known as knowledge based 
capital (OECD, 2017). Therefore, the need for knowledge capital building has 
become a thing of necessity because it loses value as the individual ages.Though 
it is capital intensive, the library management needs to put conscious effort to 
train the staff to keep them abreast of new development in their area of 
specialisa�ons so as to increase their produc�vity.

From all indica�on, knowledge has become the driving force for social 
development, and the a�en�on as well as demands for knowledge is on the 
increase.Even with the emergence of computer technology and compu�ng 
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capabili�es, knowledge is s�ll considered an important resource for 
development than mere raw or unprocessed data and informa�on (Edem&Ani 
2010).  For librarians to meet the changing needs of library users, they are 
expected to con�nuously enhance their capabili�es and strategies in order to 
improve produc�vity, efficiency and compe��veness in knowledge economy. In 
the technology age, librarians must develop their knowledge and competency to 
carry out effec�ve library services, accessing CD-ROMs, accessing Online Public 
Access Catalogue (OPAC) among others. Librarians therefore need sufficient 
knowledge about technology to use for work and to teach such to users. These 
can be achieved through the knowledge capital building tools like constant 
training, a�ending seminars, symposium, and workshops among others. 
Knowledge capital building requires adequate funding which the libraries may 
not have because of economic recession. This calls for strategies that can be 
adopted by library management in order to develop capital knowledge of library 
staff in this period of economic recession.

This paper is guided by the following objec�ves:

1. To examine the knowledge capital building in the library

2. To determine the importance of knowledge capital building

3. Iden�fy challenges working against knowledge capital building in the 
library

4. Iden�fy effec�ve strategies of knowledge capital building in the library.

Knowledge Capital Building in the Library

Knowledge capital, also called intellectual capital, is the intangible asset that 
represents valuable ideas, methods, processes and intui�ve talents that belong 
to an organiza�on.In other words, knowledge capital relies solely on the talents 
of people rather than the work machines.Which means, libraries that want to 
grow and maintain knowledge capital, must be ready to grow and maintain the 
talent in their employees. Knowledge capital can give organiza�ons significant 
compe��ve advantages in that, it is very difficult for compe�tors to replicate. In 
some organiza�ons, knowledge capital can be the bulk of the organiza�onal 
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asset base or revenue stream. However, knowledge capital can lose value as an 
individual ages. It should be noted that the produc�vity of labour is not only 
based on wages but,produc�vity comes from knowledge capital storedin the 
employee's head in the form of useful training and organiza�onal relevant 
experiences(Strassmann, 1999).For instance, for an employee to increase their 
earning capacity, they rely on the organisa�on to invest in developing their skills 
beyond whatever investments they make on their own, such as reading books, 
a�ending courses and ge�ng involved in professional ac�vi�es,therefore 
employees always hope to acquire marketable knowledge that has a greater 
value than their compensa�on.

Organisa�ons basically rely on inven�veness and innova�on to survive and 
prosper. This means they rely on their employee's knowledge, skill and ideas to 
create new services and products. This innova�on and inven�ve thinking 
requires collabora�on and sharing of informa�on among the employees. As well 
as crea�ng enabling working environment for knowledge development of the 
employees which could be at formal or informal levels. Melnerny (2002) 
observed that, capital knowledge is dynamic because it is dependent on human 
experience. It changes based on personal interac�ons. It is ac�ve and has a social 
dimension. Knowledge evolves as it is influenced by the thoughts, feelings and 
experience of others. 

From the foregoing, there is the need for con�nuous building of knowledge 
capital to increase produc�vity in order to sustain library growth in an economic 
recession.

Challenges of Knowledge Capital Building in Libraries

Most developing countries with par�cular reference to Nigeria are faced with 
allot of challenges when it comes to knowledge capital building of library staff. 
Few of such obstacles are discussed below:

1. Poor funding:  Inadequate funding has been a major challenge to 
building knowledge capital in libraries. With poor funding, heads of 
libraries find it difficult to send staff to update their knowledge in their 
areas of specializa�on that could boost the growth and services in the 
library. This has led to lack of staff training in most libraries.  They are not 
sponsored for conferences, seminars and workshop or to pursue further 
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studies. Very o�en the parent organisa�on complain of no money and 
this affect Government owned university libraries where they suffer low 
budgetary alloca�on.

2. Inadequate ICT facili�es: I n fo r m a � o n  a n d  C o m m u n i c a � o n 
Technology (ICT) infrastructure and networks which is the bases for 
building knowledge capital is inadequate in most libraries. This is a�ested 
by Edem and Ani (2010) who observed that, there is no special budget in 
most Nigerian libraries towards acquisi�on and maintenance of ICT 
infrastructural facili�es by libraries. Which invariably means that, 
electronic development which is the norm for building knowledge capital 
has been over looked by most libraries. In most cases, parent ins�tu�ons 
fail to allocate sufficient funds for the provision and use of computer 
services in the library.

3. Erra�c Power Supply: Erra�c power supply has become a great challenge 
In Nigeria to be specific especially with libraries with ICT facili�es. Most 
�mes, the use of such facili�es are hampered by lack of electricity. 
Ironically, not all libraries can afford to run generator to facilitate 
knowledge acquisi�on in the library. It is a general observa�on that 
power supply is unreliable and the alterna�ve is expensive. As a ma�er of 
fact, electric power supply is much below expecta�on despite the huge 
investment the Government claimed to have made to address the 
problem of incessant power outage. Since ICT depends on electricity 
power to work,libraries need reliable power supply to provide access to 
the electronic resources 

4. Unsuppor�ve a�tude of Parent Organisa�on: The nega�ve a�tude and 
the lack of support from the parent organisa�on equally affect 
knowledge capital building in libraries. This is a situa�on where staff are 
o�en denied training whereby they cannot even a�end workshops and 
conferences as a result of lack of fundsfor sponsorship. This can be 
devasta�ng and definitely leads to disillusionment.

5. Uncoopera�ve a�tude among Library staff: Lack of coopera�on among 
staff to create and share knowledge is a major challenge in knowledge 
capital building in the library. Most library staff are not willing to work 
with their colleagues in the area of collabora�ve research. Either the 
seniors are not interested in mentoring the junior ones or the younger 
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staff are not ready to be mentored by the seniors. In such a situa�on, 
knowledge capital cannot be developed for effec�ve library growth,

6. Lack of ICT Technical know-how among librarians: Most librarians are 
yet to be ICT compliant. Sass (2001) contended that to ensure our 
relevance to a new genera�on of users, ''we need to be where our users 
are, even if they are not inside our libraries''. When librarians are not 
computer literate, u�lizing the facility would be a problem. In other 
words if the librarians are not able to use ICT, it would be difficult for them 
to use it for building and sharing of knowledge.

Working plan for Strategies of Knowledge Capital Building in the Libraries

Having observed the significance of knowledge capital building, therefore, the 
needfor libraries to create some strategies that would enable knowledge capital 
building will be a welcome idea. This will further enhance the sustainability of the 
library growthand empower their status, which has become impera�ve.Hence, 
the strategies proposed by Rubin (2004) can be adaptedfor effec�ve knowledge 
capital building in libraries as it relates to sustainability and growth.

Crea�ng an environment to s�mulate knowledge growth

Library staffare expected to be trained in order to enhance sustainable 
librarygrowth. This is because they possess vast experiences in form of capital 
knowledge that can be recorded,indexed and updated and made accessible 
through electronic databases that are created and maintained by the libraries 
(Kabir 2008).The knowledge and experience of library staff should therefore be 
appreciated, valued and shared through wri�ng, publishing, lecturing, 
mentoring among others. All these should be recognized by the higher 
authori�es and should be rewarded and this will eventually serve as an 
encouragement to them. The following enabling environment should be created 
for sustainable knowledge growth in the library:

1. Staff Training: As learning organisa�on, libraries should set aside funds 
from their annual budget that will take care of the provision of con�nuing 
educa�on and re- training of all library staff on periodic basis. This can be 
inform of a�ending conferences, seminars and workshops and going for 
further studies to acquire higher degrees. Such knowledge can then be 
shared among other library staff who are unable to a�end. To prevent 
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knowledge from becoming stagnant and outdated, knowledge must be 
rewarded and expanded.

2. Collabora�ve Research: Research world is currently clamoring for 
collabora�ve research where ideas are shared among two or more 
individuals to come up with sustainable results.Library staff should be 
encouraged in collabora�ve research. This will make them work together 
thereby leading to knowledge crea�on and building that enhances their 
academic growth. In economic recession, library management may not 
have enough funds for training all the staff.

3. Self-Development:Library staff should endeavor to develop themselves 
when the organiza�on fails to do so. For instance, the library staff can 
sponsor themselves to a�end conferences, seminars or workshops not 
paid by their organisa�on. Theycan also make effort to solici�or sponsors 
from other organisa�ons that offer such facili�es. They can go online to 
find such organisa�ons that will be willing to sponsor training in the field 
of librarianship especially in areas of their specializa�ons.

4. Research Grant: The library staff can write good papers to a�ract 
sponsors like the case of TETfund in higher ins�tu�ons in Nigeria. The 
prac�ce in academic libraries where librarians must publish certain 
number of ar�cles in journals or book wri�ng before they are promoted 
should be maintained. This makes the librarians to con�nuously research 
and build their knowledge and share the acquired knowledge either 
within or outsidethe country. 

Crea�ng an organisa�onal culture that facilitates the sharing of knowledge and 
collabora�ve processes

The organisa�onal culture influences the way people interact, the content within 
which knowledge is created, the resistance they will have towards certain 
changes and ul�mately the way they share or not share knowledge. 
Organisa�onal culture for sharing of knowledge and exper�se should be 
established in libraries and for this, the head of libraries should take strong 
leadership and commitment as a cri�cal issues. Librariescan create the culture 
that facilitates free interac�on and sharing of knowledge among staff. Leask et.al. 
(2008) proposed the following for sharing of knowledge in an organisa�on both 
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formal and informal and this can be applied to libraries.

1. Community of prac�ce: A community of prac�ce is a network of 
individuals with common problems or interest who come together to 
explore ways of working, iden�fy common solu�ons and share good 
prac�ce and ideas. In other words, they are group of people who share a 
cra� or a profession and they evolve naturally because of the members' 
interest in a par�cular domain or area. However, the group can be 
created deliberately with the goal of gaining knowledge related to a 
specific field. It is through the process of sharing informa�on and 
experiences with the group that members learn from each other, and 
have an opportunity to develop personally and professionally 
(Lave&Wangar, 1991). Community of prac�ce can exist in physical 
se�ngs. For example, a lunch room work, a field se�ng or elsewhere in 
the environment, but members of community of prac�ce do not have to 
be in the same place. They can form a “virtual community of prac�ce” 
(Dube, Bourlis& Jacob, 2005). Where they collaborate online, such as 
within discussion boards and news groups, or a Mobile Community of 
Prac�ce (MCoP). Members can also communicate with one another via 
mobile phones ( Kletzmann, et. al. , 2013).For instance, the library staff 
can par�cipate in LinkedIn pla�orm where they connect with other 
professionals to build their capital knowledge

2. Knowledge cafe: This is a means of bringing a group of people together to 
have an open, crea�ve conversa�on on a topic of mutual interest to share 
ideas and to gain a deeper collec�ve understanding of the subject and the 
issues involved. It cons�tutes a small group of people. Here facilitator is 
needed but the facilitator never takes the lead in the talk. The aim of 
knowledge café is to gain mutual understanding of a complex issues; gain 
a deeper understanding of other people's perspec�ves; gain a deeper 
understanding of ones' own views and thinking processes; flush out 
issues which need airing and exploring and help build a consensus around 
an issue or topic (Gurtean&Remenyi, 2011). This can be used in libraries 
to explore how people might be�er communicate and work together. 
Libraries can invite experts in librarianship or in other fields to facilitate in 
knowledge café. Though it can be hard to keep informed of issues and 
ideas and perspec�ves of colleagues and peers, knowledge cafe brings to 
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the surface, in an informed environment, all the understanding we have in 
an area.

3. Peer Assist: Peer assist are face-to-face or virtual gathering that brings 
colleagues together to share knowledge, best prac�ces, or lessons 
learned on a par�cular topic (USAID, 2017). In a peer assist, an individual 
or group presents an issue or challenge that they are facing in their work 
to another group with experience in that issue. By sharing their thoughts 
and sugges�ons, the experienced group and the hosts engage in 
par�cipatory learning. Peer assists are customized depending on topic, 
loca�on, and available �me. Peer assist can be an extremely learning 
ac�vity to facilitate knowledge sharing, par�cipatory learning and 
collec�ve problem solving. They create a designated space for learning 
and knowledge sharing and can help prevent individuals and projects 
from making the same mistakes others have made.  Talking to 
experienced peers about the best way to approach new projects saves 
�me and money and avoids repe��on of mistakes. Aside this, it also 
creates strong links across team and rela�onship between people or 
colleagues.

4. Knowledge Market Place: A knowledge market place could be seen as a 
da�ng service for knowledge. It is a placewhere people show case what 
they know and what they need to know on a par�cular subject, which 
connects them appropriately. The knowledge market place can be 
facilitated online, via email or face-to-face. It can be used in many 
situa�ons, and it is par�cularly useful when delega�ng roles and 
responsibili�es within a new project team. However, sustainable success 
depends on the willingness of par�cipants to both contribute and benefit 
in equal measure from exchanging knowledge. It is highly dependent on 
the degree of trust between individuals. It can be difficult to find or know 
people with the knowledge, skills and experience you need on a specific 
topic. A lot of useful specialist knowledge remain untapped in most 
organisa�ons. The knowledge market place provides a forum to discover 
this knowledge and make it available to the public. 

Development of Informa�on and Communica�on Technology (ICT)

For crea�on and sharing of knowledgecapital, libraries should provide the 
necessary ICT for use by library staff. The head of the library will need to partner or 
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collaborate with other departments in their organiza�on such as finance 
department and computer Centre to develop the necessary ICT for library use. 
The ICT requirements should include computers, internet, intranet, electronic 
database and the necessary so�ware programmes facili�es that will facilitate 
knowledge crea�on, building and sharing.

Acquisi�on of ICT Skills by Librarians

Librarians should acquire relevant skills in the use of Informa�on Communica�on 
Technology (ICT). Human resources development in ICT has become 
fundamental and the informa�on managers, especially librarians must build on 
the posi�ve aspect of informa�on era while allevia�ng the nega�ve aspects of 
globalisa�on.  Infact, the effec�ve management of new technologies depends 
largely on the availability of skilled workers and the society's level of literacy. 
Librarians must be aware of the advantages of ICTs in libraries and informa�on 
sector. Librarians must learn to use social media such as Blogs, Twi�er, 
WhatsApp, and others for service delivery and for connec�ng with colleagues. 

Making useful Knowledge Capital Accessible for Decision Making

Heads of Library should be democra�c to allow par�cipa�on of their staff at 
mee�ngs where decision are made. Some decisions that concern the library work 
and staff should not be taken alone by the heads of libraries. Other staff should be 
involved to make their contribu�ons during mee�ngs and to engage them as 
head or members of commi�ees. This will make the knowledge capital of the 
staff to be useful and offer opportunity for the staff to share such knowledge and 
experiences with others. 

Iden�fica�on, Development and Effec�ve use of Staff Exper�se 

Staff who are good and have the experience and the capability to do certain work 
should be iden�fied, trained,retrainedand used effec�vely. For instance, library 
staff who are good in ICT u�liza�on or in other library work like cataloguing and 
classifica�on, should be developed and used to improve library services.

Crea�ng CorporateCulture and Values that Encourage Knowledge Building and 
Sharing

Corporate culture refers to the beliefs and behaviours that determine how a 
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company's employees and management interact and handle business 
transac�ons. In libraries senior officers should be able to work with the junior 
officers where knowledge can be shared. In this regard, in-house training where 
senior officers share knowledge with junior officers should be organized from 
�me to �me. Senior officers should be able to carry junior officers along in 
current issues that pertains to the job.

Development and Maintaining Processes that enable the Effec�ve use of 
Individual knowledge 

Libraries should schedule du�es or work to be done by the staff that will facilitate 
the use of their knowledge capital for produc�vity and thereby speed up the 
growth of the libraries. In other words, it is expected that librarystaff who are 
developed should be used maximally. Also, rota�onal pos�ng of staff to various 
divisions and sec�ons in the library will go a long way in the use of their 
knowledge.

Conclusion

This paper has been able to examine the knowledge capital building and 
strategies to sustain library growth. In today's innova�on driven world, building 
knowledge capital has become the key success for interna�onal 
compe��veness. For libraries to compete favorably at a global level, there is 
need to mobilize the knowledge capital of the library staff at all levels. Knowing 
full well that knowledge is the heart and soul of any organisa�onalperformance. 
Hence,the importance of knowledge capital building in the library cannot be 
over-emphasized.It should be a con�nuous exercise for library staff. It is the 
knowledge that resides in the staff and if developed and maximally u�lized it can 
enhance library growth. Technology is no longer enough to drive an organisa�on 
rather, staff and the knowledge that resides in them are very vital for the 
sustainable growth and success story of any library. Therefore, a�en�on must be 
paid on knowledge capital building of the librarystaff who are the source of 
knowledge acquisi�ons, knowledge organisa�on and knowledge dissemina�on.
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